SOUTHSIDE TOMORROW

RFP AND PROPOSAL REVIEW TIMELINE

YEAR 4

Date

Item

Action

Wednesday, December 13

Southside Tomorrow
Steering Committee meeting

Review timeline, proposal
scoring tool, and proposal
form

December, January &
February

December, January, and
February Committee
meetings

Committees solicit project
ideas and develop proposals

Monday, March 18

Proposals submitted for
committee review

Send proposals to Anna
Smith and Julianna Gimpert

March 22, 27, & 28

Committees meet to review
and score proposals

Committees complete scoring
sheets for all proposals

Friday, March 29

Reviewed and scored
proposals submitted to staff

Committee chairs send score
sheet and full list of proposals
to Anna and Julianna

Wednesday, April 1

Scored proposals sent to
Steering Committee members
for review

Staff send proposals to
Steering Committee members

Wednesday, April 10

Southside Tomorrow
Steering Committee meeting

Committee chairs present
scored proposals to the
Steering Committee for
review and final project
allocations

Wednesday, May 22

CADB Board meeting

Board votes to approve NPP
2024-2025 budget




